
Revere	Soccer	Club	Board	of	Directors	
 
Date:    1/8/2023 

Attendees:  Sarah, Jenn, Amy, Gabe, Laura, Lisa  
 
Agenda 
 
Club Business Topics/Opening:  Rick Hogue - absent 

      
Issues requiring a board discussion and vote: 

 
 

1. In November & December the board discussed potential alternatives for paying the 
HS coaches for academy.  Need to come to a final decision.   

a. Pay them cash on the spot – Commissioners, VP1 or have the parent 
managers responsible for paying the HS kids that show up.   

b. Continue with the current process of manually keeping track of and reporting 
time to the treasurer for individual checks to be issues at the end of season.   

2. Present members discussed best way of paying student coaches 
3. Present members discussed current coaching structure and options for improvement 

a. Keep current structure 
b. Hire a company to lead academy 
c. Parent coaches (one volunteer parent head coach per team and one paid 

student assistant coach per team) for academy, additional students can be 
paid to act as game refrees on Saturdays, additional high school students can 
still come assist for volunteer hours during practices. Switch to hired coaches 
with transition to travel 

Move to vote on best option   
a - 0         b - 0          c – 6 

4. Present members discussed options for finding additional coaches for older teams 
a. Desire to keep coaches not coaching their own children 
b. Parents who would like can participate as parent managers and assist with 

practice in line with the coach’s vision 
c. Reach out to boys’ coaching team in search of more licensed coaches 
d. Further discussions needed – Gabriel & Rick 

 
 
Club Updates:    
 
- Treasury Update:  Lisa & Amy – Treasurer Bank Visit  
 Lisa, Amy and Rick will arrange to visit the bank together 
 
- Academy Update: Greg & Gabriel 
 Fall Commissioners (returning for Spring?) 

- U6 Academy – Krista and Greg Beddell 
- U7 Academy – John Ashworth  
- U8/9 Academy – Chris Baranek (boys) Mike Began (girls) 
 

- Registration:  Krissi  
 

   - Travel:  
- Spring Registration Open – Registration #’s thus far? 
 a. 148 total kids registered (80 boys, 68 girls) 

b. look for a way to cross refrence who signed up in fall and not in spring and reach 
out to them 

- Graduated pricing schedule – $160 through 12/1, $180 through 1/15, $200 through 1/31 
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- Team Managers to send comms to each team to remind parents to register for Spring 
and upcoming programs such as Futsal – Let’s repeat this process again in Jan.  
Note: not all team managers sent a reminder in December – possibly because not all team 
managers are determined at this point 

 
   - Game Scheduling:  Mike  
           Key dates & deadlines Spring 2023:   
 - Jan 17 OHTSL Board Meeting  
 - Jan 25 Spring Team Declaration Opens 
 - March 5 Spring Team Declaration Closes at Noon 
 - March 9 Spring Preliminary Brackets Posted 
 - March 10-12 Indoor Travel Cup Tournament – Optional for teams, costs not covered by RSC 
 - March 14 OHTSL Board Meeting 
 - March 19 General Bracketing Meeting – Invitation Only–Who will attend if we are invited? 
 - March 22 Spring Coaching Assignments Deadline 

- March 22 Spring Preliminary Schedule Posted – Open Scheduling Period Begins  
 - April 8 Open Scheduling Period Ends – Spring Game Schedules Posted  
 - April 16 Spring Games Start 
 - May 2 OHTSL Board Meeting 
 - May 13 All Star Game 
 - May 14 Soper Silent Sunday 
 - June 11 Last Date for Spring Season Games – Typically reserved for makeup games 
 - June 12 Last day to enter game scores on OHTSL website 
 - June 12 Fall Team Declaration Opens 
 - June 15 Spring Standings Posted 
 - June 27 OHTSL Board Meeting 
 
- Field Lining:  Gabriel Younker – still in for the Spring season   

- Still have a good amount of paint.  15 boxes left.   
o Average use is approximately 9 boxes per week 
o Bath Mows on Tue afternoon, Richfield is inconsistent when they mow. 

- Rick will order paint in advance of the Spring season 
   
- Fields/Parks Update:  Laura –  will order to be delivered to Laura 

- Will need to order new flags for the Spring 
o Richfield Woods  
o BCC   
o RHS Stadium – no games scheduled, can utilize if needed for a fee. Need AD approval. 
o Admin – Not a game field, but some HS coaches utilize it for practice 
o HS Softball field – Not a game field, but some HS coaches utilize it for practice 
o Richfield Elem – Not a game field, but some HS coaches utilize it for practice 
o Bath Elem – Not in use at this time 

 
- Uniforms: Mike P 

- Retirement date for current uniforms – Fall of 2023 will need to begin conversion to 
new kit in Spring 2023.  

- Mike will begin looking at new uniform options over the winter. 
- We added a note to the recurring registration emails to let parents know that the 

current uniforms will be replaced in the Fall so they don’t order a new uniform and then 
have to order another new one again for the next season.  

 
- Coaches Corner:   Pat  

- Spring Coaches? – Spring Season Coaching Assignments Needed by March 22  
- Futsal updates 
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- Futsal dates - Friday Nights at RMS and Bath – 6-9 Starting 12/9, 8 sessions + 
Revere Cup Skipping Christmas & NYE:  12/9, 12/16, 1/6, 1/13, 1/20, 1/27, 
2/3, 2/10, 2/17 

  Bath Gym: 
6-7 K & 1st 

   7-8 2nd 
   8-9 3rd & 4th 
  RMS Gym: 
   6-7 5th 
   7-8 6th 
   8-9 7th & 8th / open play 

 
 

Additional Topics/Future Topics for Discussion:   
   
 
 
 
Next Meetings: 2/5  

2023 Meeting Schedule:  2/5, 3/5, 4/2, 5/7, 6/4, 7/2, 8/6, 9/3, 10/1, 11/5, 12/3     


